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HTG and The Paterson LifePlan™
By Rich Anderson, Executive Coach
A strategic plan for my company? I need that for my life!
Perspective. Imagine driving up and around the perimeter of a towering volcano. Spiraling up, ever
higher, you get a unique 360-degree perspective of the volcano itself and the valley below. You see
landmarks in their geographic relationship clearly. It is with the Paterson LifePlan™, a two-day guided
personal strategic planning process, that you gain perspective on your life.
Reflect. Starting with where you are now in life, you take time to reflect on… What is right? What is
wrong? What is confused? What is missing? Then we walk through turning points from your life
experience and discover your purpose for living. As you “spiral up,” together we find breakthroughs in
understanding and vision.
Your Talents and Passions. The sweet spot of the Paterson LifePlan™ process can be linked to looking
through a scope with cross hairs. After identifying and labeling your talents and passions, you hone in
on the point where they intersect. With energy and hope you move past the mere burden of tasks to
optimizing and leveraging your talents in the context of your passions.
Your Personal Life Dashboard. The truth about your company performance is seen in the metrics as
shown on your company dashboard. The dashboard provides accountability and motivation for your
team as they execute around company priorities and strategies. Imagine a dashboard that would give
you a visual representation of the truth about your life performance. With the Paterson LifePlan™ you
will have just that. Your vision, strategies, action steps and risks of derailment are clearly laid out for
easy viewing, accountability and motivation.
What's Important Now? The Paterson LifePlan™ is not some ethereal dream. It is grounded by
practical action steps. After getting clarity on your vision for a brighter tomorrow, you answer the
question “what is important now” for your life. You will identify the next steps, the start date, and
today's status.
Clarity, energy and hope shine forth as you begin to organize and execute around your priorities. Please
let us know if you are interested in moving forward with your own Paterson LifePlan™. Walking with
leaders in life and business is our purpose.
If you would like to schedule a LifePlan™, please contact Joddey Hicks at, jhicks@htgppeergroups.com.

